My company
Safety Improvement Plan for 2007

The Management Team has set a Goal for 2007 of reducing Incidents and Injuries (DAFWC, RI, and Vehicle Incidents) by 25% verses 2006.  The Management Team is committed to doing everything that it can to ensure that each and everyone who works for Don’s Construction, Inc. goes home safely to their family each and every day.  We believe that as a Company we can operate both Incident and Injury Free each and every day.  In order to continue our journey toward no incidents and no injuries, the management team has reviewed historical data as well as your input, and decided that for 2007 we are going to have extra focus is a few key areas of our business.  We believe that this improved focus will help to continually improve our overall HSSE Performance and provide additional benefits to both the employees and the overall Company health.  With this additional focus were firmly believe that we can achieve our Goal.  The following is a summary of our focus areas, and the manner in which we will focus on each of these areas during 2007:
Improve New-Hire retention, skills and understanding

· Update New-Hire Orientation to provide stand-up training in order encourage employee participation and allow safety philosophies and safety policies to be explained and discussed.

· Provide skills training to “mentors” to help with New-Hire training.

· Look at other Company’s efforts in the area to improve retention, and recommend and implement a Don’s Construction, Inc. plan.

· Develop a “Skills Progression” matrix for the first three years of a New-Hire’s time with the Company.
Improve Hazard Recognition and JSA Development

· Develop and present Hazard Recognition Training to all Company employees

· Develop a training program for JSA development, train all line supervisors in presenting the training, and have all personnel trained by the line supervisors

· Safety Manager will audit a sampling of JSA’s and provide feedback to supervisors on ways to improve.

· Conduct either hazard recognition or JSA discussion at every Safety Meeting.

Improve Management Safety Leadership

· Each Supervisor and Manager is required to perform 2 Safety Audits per week at field locations

· A Manager or Supervisor will develop and lead the Monthly Safety Meetings.  Assistance will be provided by the HSE Manager.

Improve Driver Ability for all Company Vehicles and Equipment
· Develop a “Diver Handbook” covering the basic procedures and hazards associated with various tasks they perform.

· Provide Fatigue, Winter Driving and Rollover training to all personnel.

· Develop and hold a “Driving Fair” to include both Company employees and family.

