On September 8, 2004 we discussed the fact that My Company South Louisiana division had just achieved 2 years without an OSHA Recordable. We asked our employees how we could not only make our One-Year goal, but carry IIF into the future.  

These are the comments:

· Safety is the Boss! 

· Believe in Incident and Incident Free 100% - Attitude – Focus – Positive Behaviors

· Personal Ownership – Walk the Talk

· Know and follow the rules

· Follow Procedures 

· Keep up communication

· Be detailed in your job discussions

· JSA – Follow up, review and improve

· Liaison process: Work together as a team

· Coach and Listen

· Hazards - site specific- task specific

· Use only Approved Vendors and Contractors

· Quality Orientations

· Think before you act; Personal Responsibility and Accountability

· Thorough planning of jobs Pre-job meetings for large jobs 

· MOC

· Quality Training

· Proper equipment

· Vehicle/Equipment inspections

· Proper sleep/rest

· Stop the job.. Always speak up if in doubt.

· Use the Safety Plus cards

· One job at a time – Do it right the first time

· Report everything good and bad to continue learning and improving.

· Trend safety Data and share learnings

This discussion has been offered to our HSE Committee and communicated during HSE meetings at our production, drilling and other well-site activities.  We appreciate the input. Now let’s take this discussion one step further... put it into practice …Making our operations Incident and Incident Free!! 

