Leadership statement example: 
Management Leadership statement from OSHA Voluntary Protection Program


L. Management Statement - Management must provide an assurance statement addressing the issues discussed in section III. E. of the federal register for Voluntary Protection Programs.  The assurances statement required in the application must include all of the following:

(a) We are committed to doing our best to provide outstanding safety and health protection to our employees through management systems and employee involvement;

(b) We are also committed to the achievement and maintenance of the Star Program requirements and to the goals and objectives of the Voluntary Protection Programs;

(c) We agree to correct in a timely manner all hazards identified through self-inspections, employee reports, accident investigations, or any other means with interim protection provided as necessary;

(d) Any employee with safety-related duties will be protected from discriminatory actions (including unofficial harassment) resulting from these duties;

(e) We will provide the results of self-inspections and accident investigations to our employees upon request;

(f) For construction sites only: Injuries for all employees at the site, no matter who the employer is, will be recorded together. Rates will be calculated based on information for the site as a whole as long as we participate in VPP;

(g) We agree to provide the information listed below for OSHA review onsite. We agree to retain these records until OSHA communicates its decision regarding initial VPP participation. We will likewise retain comparable records for the period of VPP participation to be covered by each subsequent evaluation until OSHA communicates its decision regarding continued approval:


o Written safety and health programs.


o All documentation relating to the programs including, if available,



- Management statement of commitment to safety and health,

- The OSHA 200 log for the site and for all applicable contractor employees on the site, with appropriate back-up documentation,



- Safety and health manual(s),



- Safety rules, emergency procedures, and examples of safe work procedures,



- The system for enforcing safety rules,



- Reports from employees of safety and health problems and documentation of the response,



- Self-inspection procedures, reports, and correction tracking,



- Accident investigation,



- Safety and health committee minutes (where applicable),



- Employee orientation and safety training programs and attendance records,



- Industrial hygiene monitoring records,



- Annual safety and health program evaluations and site and/or corporate audits, including the documented follow-up activities, for at least the last 3 years.



- Preventive maintenance program,



- Accountability documentation, and



- Contractor safety and health program(s).

